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Why are we here?
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Performance culture needs to be strengthened 

Good performer is recognized Poor performer is  sidelined

Source: FIBAC Survey 2012, BCG analysis
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Bell Curve ȜRight focus for discussion? 
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Key principles and paradigms

Line has to do HR

ÅHR department has to enforce process discipline

Doing HR requires training on new skills

ÅSetting targets, goals & Giving feedback

Public sector is unique ïPrivate HR paradigms do not fit

ÅGrade inflation, targets inflation

ÅUnderdeveloped practice of feedback and mentoring

ÅSystems to track non financial data weak

Technology has to be used

ÅTechnology exists  - it has to be adopted / used
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What should be the focus: Line has to do 'HR'

% of employees that agree

100

50

0

PublicPrivate

75

69

79

% of employees that agree

100

50

0

Public

67

59

74

Private

Q: "Seniors in my bank are 

expected to take out time to 

groom juniors"

Q: "I have a mentor in the bank 

who takes interest in my 

professional development "
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Source: FIBAC Survey 2012, BCG analysis


