BOG FICCI i

Tae Boston CoNsurTING GROUP / Indian Banks’ Association

NEW PERFORMANCE
PARADIGMS. GETTING USED
TO HIGHLY TRANSPARENT
AND MEASURABLEWORLD

Amit Kumar
Partner & Managing Director

17 August 2016



Why are we here?

Froap ? APRIL2OIE
H rv r What R
What Really

Motivates Salespeople

32 Leadership
Family Businesses
and Succession

CLAnGI0 FermaAndes -Arioz o< al.

100 Expertence
R & | e, Microsort Too much emphasls on
forced ranking

ANZ Unpopular among
employees

Ford Motor Fired workers rlled

lawsults

Mindtree Too ﬂgld. replaced wlth
performance curve

Infosys* Creates dissonance

KPIT* Inadequate to
evaluvate all roles

\ REI NVE Yepme Not tthetrlgnt tool
for start-ups

PERFORMANCE Olacabs Not goodin

RANKINGS CapétaryTech | Dossnatrefiect

A radical new way to evaluate talent value of talent
PAGE 40

‘Companies are evaluating, though they still use bell curve
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Bell Curve 3 Right focus for diScussion?
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Key principles and paradigms

Line has ta:do-HR
A HR department has te enforce process discipline

Doing HR requires:training on mew skKikls
A Setting targets, goals & Giving feedback

Public sector Is unigue 1. Private HR paradigms do not fit

A Grade inflation, targets inflation
A Underdeveloped practice of feedback and mentoring
A Systems to track non financial data weak

Technology has to-be used
A Technology exists - it has to be adopted / used
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What should be the focus: Line has to do 'HR'

Q: "Seniors in my bank are Q: "l have a mentor in the bank
expected to take out time to who takes interest in my
groom juniors" professional development "
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